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Welcome to Dunedin Marine Search and Rescue

Dunedin Marine Search and Rescue Inc is a body that provides highly skilled volunteers and
resources for marine search and rescue operations on behalf of the New Zealand Police in Otago.
Dunedin MSAR is a not for profit organisation that is made up of interested, trained and capable
volunteer individuals and representatives from many organisations. The purpose of Dunedin
MSAR is to work as volunteers with the NZ Police to advise, coordinate and conduct inshore
search and rescue operations as directed.

Our History

In September 1971, the Dunedin Police formed Dunedin Marine Search and Rescue to advise and
assist them on all matters of inshore marine search and rescue. The organisation has always been
forward thinking and in the late 1970s, recognised the need for a faster and efficient rescue
system due to low water temperatures, changeable sea and weather conditions. The helicopter,
with its versatility, was the obvious choice and helicopter scoop nets were purchased. Shortly
after, alert pagers, and portable radios were added.

Then in 1994, noting the increase in swimming, surfing and boating at remote locations, Dunedin
MSAR formed their highly trained volunteer air sea rescue response unit, the Water Rescue
Squad, which works alongside the Otago Rescue Helicopter. This dedicated group is highly
trained and qualified in pre-hospital emergency care, surf rescue, swift water rescue and
helicopter search skills. As this activity is based from helicopters, all squad members must be
trained and equipped to meet Civil Aviation requirements, the ACC act, Crew Resource
Management (CRM) and other operational standards including advanced swimming skills and
volunteer codes.

In October 2014, the Water Rescue Squad turned 20 years old. This is a significant achievement
for all the team, some of who have been involved since almost the beginning! This squad is the

longest running air sea rescue squad in New Zealand and is highly recognised for the standards
they have set and all the work they do to save lives, each year.

Our Mission:

Dunedin MSAR works to provide the best rescue capability possible in the aquatic environment in
and around Otago.

Our Aims:

e To save lives when people are in trouble in the aquatic environment within Otago (lakes,
sea and rivers).

e To assist the New Zealand Police with specialist assistance and guidance in the
marine environment.

e To assist with control and coordination of marine search and rescue incidents.



DUNEDIN MARINE SEARCH AND RESCUE INC
Minutes of the 2014 Annual General Meeting held at the Dunedin Police Station Great King
Street Dunedin on Thursday 7 August 2014 at 1930 hrs

Present: Don Peat; Chairman; Rowan Leck, Secretary; Alli Wallace, Treasurer; Brian Benn,
Lindsey Ross; Dave Stevenson; Connell Duncan; Max Corboy; Cameron Third; Rhys McAlevey;
Amie Manning; Nathan White; Seth McPhee; Keith Simon; Les McBean; Stan Hansen; Alan Hughes;
Paul Sharp; Warren Lewis; Sid Gordon; Jeanette Gordon; Stefhan Brown; Ant Jackson; Nicky Third;
Dug Third; Nick Wells; Lox Kellas; Bill Dickson; Jason Low

Apologies: Colin Weatherall, Steph Lawton, Annette Godman, Robert Feist, Scott Weatherall,
Martin Balch, Kevin Philips

Accepted
The Chairman Don Peat welcomed and advised every one of the OSH features of the building and
emergency exit procedures.

Minutes of the last Annual General Meeting as presented and were taken as read and accepted by
the meeting with no maters arising.
Moved /seconded -Brian Benn / Ali Wallace

The Annual Report and finance Balance sheet was presented to the meeting for approval. The
Chairman expanded on points in the report asking for comments from contributors. The Police
commenting that the local area of responsibility has expanded to now covering the Waitaki to the
Catlins with a number of parts of the area unknown to local SAR officers and they will be relying on
the like of MSAR for their knowledge to fill in gaps. The Chair then thanked a number of the
members who were standing down from key positions. The Treasure followed by going through
points of relevance in the financial report.
Coastguard reported that they have had few operations in the past year and a team have written a
new operations manual which is available on wickispaces

Moved /seconded -chair/sec

Election of Officers
The following people were nominated and elected unopposed

Chairperson Donald Peat Hansen/Leck
Dept Chairperson Paul Sharp Chair/Radar
Secretary Nicky Third Peat /Wallace
Treasurer Ali Wallace Chair/Simon

Election of Administration Committee

It was approved as in the past the following shall comprise the Administration Committee
Officers

Advisers as of right

Training Coordinator Rhys McAlevey Chair/Wallace
Equipment coordinator Max Corboy Chair/Wallace
Funding Coordinator Ali Wallace Chair/Leck
Others as required

External financial Reviewer Alan Anderson Wallace/Sharp

Confirmation of signatures to the financial accounts - Chairperson; Secretary; Treasurer Chair/Leck



DUNEDIN MARINE SEARCH AND RESCUE INC
Minutes of the 2014 Annual General Meeting held at the Dunedin Police Station Great King
Street Dunedin on Thursday 7 August 2014 at 1930 hrs

Appointment of other key people be referred to first Executive meeting
Presentations:

Certificate of Appreciation to Jason Low for his meritorious rescue as described in the Annual
Report

Certificate of Appreciation to lan Vercoe who was not available for his service to DnMSAR as
Auditor/financial reviewer for the past 10 years. The Chairman and Rowan Leck will present this at
later date.

Life Member was then bestowed on Rowan Leck for his many years as Secretary and Treasurer by
the Chairman with Don outlining the work that Rowan has done in these positions over the past 25
years. A formal presentation will be held at later date.

Police Certificate of Appreciation: Senior Sergeant Brian Benn made this presentation to Rowan
Leck on behalf of the Police, with Brian outlining Rowans history regarding SAR from his time in
Invercargill through to the present day.

The citation reads;
"In appreciation and acknowledgment of the assistance to the New Zealand Police Search and
Rescue over the past 25 years as the Secretary and Treasurer for Dunedin Marine SAR.
Your lifetime contribution towards saving lives in the community through your long-term
involvement in search and rescue is greatly appreciated.
I commend you for your dedication
Southern District Commander of Police
Superintendent Andrew Coster”

General Business:

Rowan Leck reported on his trip to Wellington on behalf of the Dunedin Police and Dunedin Marine Search and
Rescue the report is attached separately.

Signed
Donald Peat Chairman Rowan Leck Secretary

Annual Report Distribution:

HARD COPY:

NZ SAR Secretariat
Bendigo Trust

Our records

Otago Community Trust

EMAIL:

Members

oDT

Police

Otago Rescue Helicopter Trust
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Annual General Meeting
Thursday, August 6", 2015 — 7.30pm
Dunedin Central Police Station, Great King Street, Dunedin

e Welcome

e Apologies

e Minutes of the previous AGM (2014)

e Presentation of Annual Report and Financial Statement
e Election of Officers

e Election of Committee

e Confirmation of Signatories

o Guest Speakers

e Presentations

e General Business



CHAIRMANS REPORT

It is my pleasure to present the 2015 report to the Dunedin Marine SAR AGM.

| started my report last year stating Dunedin Marine SAR had a quieter year than others. | was
new to the position and now realise that there is no such thing as a quiet year in Search & Rescue.

There have been a number of significant rescues this year resulting in lives saved across the
greater Otago area. The operational incidents are what we train for and all the squads have
participated in training this year to retain the skills that allow us to provide our unique resources for
the benefit of our community.

For me the event of the year was no doubt the floods in June. In the absence of leadership in a
civil emergency a group of DnMSAR members and Surf Life Saving Club members took it upon
themselves to provide support to the South Dunedin Community by organising volunteers to
conduct welfare checks and provide sand bags. A detailed account is included with this report.

Of particular note was the SAREX held in April that allowed all of our squads and some partner
agencies to work together. The goal was to build relationships and test our training in the field. A
great day that exposed some areas for us to work on for the future.

Also in November DnMSAR conducted a 'Flare Display' at St Kilda Beach which was used as an
education platform for both the general public and members. A well run exercise that help to raise
our profile and it was great to observe the dynamics of different flares.

Three other significant achievements also occurred this year. Firstly | would like to extend our
thanks and congratulations to the Otago Rescue Helicopter which celebrated 21 years of service
to the community. You have been a willing partner and sponsor for those 21 years and | thank
you for the guidance and support you have extended to us.

Secondly, our Water Rescue Squad is also in the 21st year of existence. The Water Rescue
Squad, who in conjunction with the Rescue Helicopter, provides arguably the best air-sea rescue
capability in New Zealand.

Thirdly, Rowan Leck received acknowledgement in the National SAR awards this year being
recognised for his achievements in Search and Rescue. The award was presented to Rowan at
Government House by the Governor General and deservedly so for his years of commitment to
Search and Rescue. Rowans health has taken an unexpected decline recently and we all wish
him the best for a speedy recovery.

Two years ago we chose to raise our profile within our community. That decision has seen a
number of new relationships develop over the past year and | need to acknowledge the following
people & organisations.

Jonathan USHER, thank you. He not only sponsored a wetsuit he also provided valuable advice
about raising our profile. He also gave Dunedin Marine Search and Rescue the opportunity to
participate in the 'Good n the Hood' program which gave us national exposure.



Rotary Club of Dunedin East, thank you. Also sponsoring a wetsuit but allowing members to assist
with the running of the annual 'Duck Race' on the Leith. We have committed to provide assistance
for future races as a means of saying 'thank you' by working in partnership with another
community group.

Ignite Consultants are based at the Otago University School of Business. Each year a group of
students are required to work with assisting to develop a non-for-profit organisation in the
community. This year DNMSAR successfully applied to participate. Over an eight week period an
amazing group of students looked at our structure and our goals to provide a draft road map for
increasing our community profile. Their presentation is the feature of tonight's AGM.

This year DnMSAR was the recipient of the Trust Power Community Trust Award. This signals to
me that the decision to work harder to raise our profile is working and paying dividends. For this |
have to pass on my appreciation to the committee, in particular the hard work done by Nicky Third.

There is a quote "Pay it Forward" where an act of generosity is given in the hope the recipient will
one day also provide a similar act. For me | see members of the SAR community as a whole 'pay
it forward’ every year. Your time and commitment, which generally goes unrecognised, is given
willingly to training, administration and operational incidents. | commend and thank you for your
selflessness and thank you for the sacrifices made by you and your families. You are all amazing.

Don Peat
DnMSAR Chairman



OPERATIONS REPORT:

DnMSAR once again have been consistent in responding to almost 50 incidents over the past
year. Statistics reveal that the types of incidents we are responding to are as diverse as ever and
the service provided to our community is greatly appreciated.

A review of the operations shows that the response provided was necessary and the service
provided by DnMSAR met an expected high standard.

Four specific incidents over the past year require special mention due to either the service
provided or nature on the event:

In November 2014 DnMSAR held a public education day at St Kilda Beach. The goal of
event was to raise public awareness on the types of flares commonly used in marine
environments. With other SAR groups invited to attend, hundreds of flares were discharged
into the sky throughout the evening giving people the opportunity to operate a flare and
understand the characteristics of a flare in flight. Big thanks to Rowan Leck who organised
the logistics for the event.

In April 2015 DnMSAR conducted an exercise at the Taieri Ferry Bridge. While not an
operational incident, the Sarex was significant in that it had been over two years since all
our squads had participated in a combined exercise. The inclusion of Coastguard and
Waihola Rescue combined all of the Dunedin MSAR assets and provided a valuable
platform to test our skill & knowledge. For me the highlight was the number of members
and prospective members in the Small Boats Section. Well done Rowan, Warren, & lan.

Also in April 2015. Two Kayakers were reported overdue travelling on the Taieri River to
Taieri Mouth. The pair weres well overdue and information was received that the pair had
paddled out to sea. Waihola Rescue cleared the Taieri River and Air 1 with Water Rescue
Squad commenced a search around Taieri Island. Back on land Keith Simon directed
fishing boats returning to keep a close watch and the Taieri Mouth First Response were
providing support to a distressed family. Making its last pass of the island, Air 1 located the
semi-submerged Kayak with two occupants clinging on. Two rescue swimmers recovered
the pair back to the helicopter and transported them directly to hospital. The pair had been
in the water for about four hours and they were so cold they were unable to assist when
rescued. One of the pair was admitted to hospital for two days due to the extreme
hypothermia. The weather had changed to a cold southerly and night was falling fast. |
have no doubt that without the highly trained response and resources provided the outcome
would have been a double fatality. This incident should remind us all why we train to do
what we do!

In early June 2015, Dunedin was hit by a weather storm that created chaos in the South
Dunedin area due to surface flooding. In the absence of leadership and direction from the
community leaders in this emergency a number of our members were pivotal in providing
support to not only the South Dunedin Community, but in Mosgiel and Brighton as well. |
have asked for a full operational report on this incident to be included in this AGM report as
| feel it is significant in showing that members of the SAR community are leaders in any
type of emergency.



Statistics for the 12 months 1 July 2014 — 30 June 2015

Number of marine incidents responded to: 49

Reported volunteer operation hours: 294

Number of people assisted: 61

Number of incident types: 15

Number of different locations: 182

Most visited area: Taieri Mouth
Longest distance from base: Lake Benmore
Operations lasting longer than 2 hours: 6

Police controlled Incidents: 45

RCCNZ 2

Air 2 Responded or crewed & ready: 6

Water Rescue Squad: 9
Coastguard responded: 9

Club rescue boats responded: 1

Land Marine combined incident: 2

MSAR recreation "rescue" Boats: 5

Surf Life Saving: 11

Taieri First Response team: 4

Vessel of opportunity: 6

Alert methods used

Pager: 18 Phone: 12 Text: 1 Verbal: 2 VHF: 2 Unknown: 6

Locations visited

Taiaroa Head Taieri Mouth Tomahawk Smails Beach
Blackhead Upper Harbour Waihola Lawyers Head
Tomahawk St Kilda St Clair Oamaru

Benmore Roxburgh



All these operations would not have gone so well without the organizations & people who
dedicate their time and availability to marine search and rescue 24/7.

In the background of these events are:

AREC Amateur Radio Emergency Committee as one of our founding members continues to
listen on the side during an emergency waiting to offer assistance when required. An under-
utilised resource

Dunedin VHF Repeaters Association who have also been with us since our start and allow us to
use their facility unimpeded during an emergency.

Taieri Mouth First Response a valuable resource who train to a high standard in patient care.
They have been working closely with DnMSAR and are willing to provide assistance outside their
area for any emergency response. We thank you for your dedication to your community.

The volunteers who prepare the IRBs at the surf clubs, the marine SAR advisers to advise the
Police and coordinate the responders. The team who continually work quietly away completing
the: administration tasks; funding applications; and associated documentation. The wives and
partners.

On the front line are:

The recreation SAR boat owners offer their boats and time to train for the not so common
boating function. EPIRBs helicopter and boats working together have all played a part in reducing
this group’s role. A positive response at the exercise in April shows that there are willing
participants to this section. Initiatives by Rowan, Warren and lan have sparked new interest.

The Police SAR staff who give their free time for Police SAR work, Dunedin Police being very
lucky they have the experienced dedicated few who have been part of the team for a very long
time.

The Management Team, who mans the radios, coordinates the response to an incident, the
advisers who are called at all hours of the day or night to advice and work with the Police to
ensure those in distress, are responded to in a speedy and safe manner.

Surf Life Saving SAR, a team drawn from the Dunedin Clubs using the skills learnt and perfected
through their summer beach patrols and adapted to marine search and rescue, sometimes taking
them out of their comfort zone. This team is one of our primary first responders

Water Rescue Squad our other first responder, who in the past year has seen a steady number of
call outs due the timely response they can provide in conjunction with the Rescue Helicopter. 21
years of service to the community is a fantastic commitment for the squad and a lot of lives saved.



Treasurer and Funding Coordinator’'s Report

As another year closes in on us, it's time to look back and review our achievements and the
amazing contribution from our volunteers over the past 12 months.

The organisation is now in a much stronger financial position after the lack of funding received in
the 2013 — 2014 financial year, left us unable to fund training and equipment purchases.

Over the past year, we have looked “outside the square” for opportunities to raise money along
with increasing our profile in the community.

Wetsuit Sponsorship

After identifying the need to replace 10 wetsuits for the Water Rescue Squad, we put together a
corporate sponsorship package to approach local businesses with the idea for them to ‘sponsor a
rescue swimmer'.

Each sponsor would receive their logo on the back of the wetsuit and the chance to take part in a
helicopter winch training session with the Water Rescue Squad. One package was also auctioned
on Trademe as the opportunity of a lifetime and a local company based in Timaru were the
successful bidder.

Aside from local businesses, we also approached Dunedin East Rotary club for support. This was
around the time they were finalising the charities that would be supported by their Annual Charity
Duck Race held in the Leith River in March.

We jumped at the opportunity to be involved in an event such as the Duck Race and being at
home in any marine environment, our volunteers did what they do best — Paul Sharp, Brian Benn
and Nick Wells donned their wetsuits and splashed into the river to assist the ducks who got stuck
while making their way down the river.

Dunedin East Rotary was extremely thankful of our assistance and we have since been in touch
and offered our services for next year.

To date, we have 6 wetsuits sponsored and are now searching for the final 4.
Sponsors include: Jonathan Usher, Scott McNaughton, Otago Community Trust, Todd Mudie
(Trademe winner), Dunedin East Rotary (sponsors of 2 wetsuits).

Public Flare Display

The flare display was not so much an opportunity to raise money but more a public educational
event and the perfect opportunity to raise our profile in the community. A huge thank you must go
to Rowan Leck for all his hard work organising everything from the collection of the flares from
Bluff, to the road closures and the turnout of other emergency services on the evening.

To assist in advertising for this event, a large editorial featured in the Otago Daily Times and we
also secured free radio advertising on 5 local radio stations for the week prior to the event.

The event was a huge success with an estimated 4000 members of the public in attendance and
other emergency services on display including St John Ambulance, the Fire Service, Civil
Defence, Surf Life Saving and the Otago Rescue Helicopter making a landing on John Wilson
Drive.



Z Good in the Hood

Rather than submit a funding application to a trust, Z Good in the Hood offers the chance to raise
money in a different capacity — by campaigning for votes to take away a share of $4000 between 4
charities.

Dunedin MSAR was selected to be one of the 4 charities at Z Mosgiel and during May, we
campaigned for votes including undertaking some windscreen cleaning!

We were also lucky enough to be selected to film a TV commercial to promote Dunedin MSAR
and call for people to vote for us. This commercial was streamed on national TV and promoted
Dunedin MSAR to a wider audience.

Thank you to all the volunteers who gave up their day to film at Brighton and after a delayed start
due to fog at the airport, the film crew were finally able to make it and said they thoroughly enjoyed
their time with us and respect the huge amount of effort our volunteers put in.

At the end of May, Dunedin MSAR successfully received the most votes and received $1268 from
Z Energy. Unfortunately, we were not successful in taking home the Supercharger which had the
chance to receive a share of $20,000.

Thank you to Jonathan Usher and his team at Z Mosgiel for giving us this amazing opportunity.
Through this, our network of supporters in the community has grown significantly.
You can view the TV commercial here if you missed it  https://youtube/H4Q27Zxy94-Q

We also can't forget that our main source of income is still through the submission of funding
applications. We have continued to build strong relationships over the past year with local and
national trusts and have received many grants to assist in the training and equipment purchases in
our organisation.

Otago Community Trust: To assist in the training of our volunteers in Pre Hospital Emergency
Care and sponsorship of one wetsuit.

Dunedin Casino Charitable Trust: To assist in the purchase of 3 helicopter winch harnesses.

Fonterra Grass Roots Fund: To assist in the purchase of 1 helicopter winch harness and 2
locator beacons. We were also fortunate to be selected to feature in an article for Fonterra in the
NZ Herald which included a photoshoot for some of our volunteers on a cold winter’s day! You can
read the article on our website or Facebook page.

Bendigo Valley Sports and Charity Foundation: To assist in the training of the Water Rescue
Squad in Helicopter Underwater Escape Training.

Trust Power Community Awards: Thank you to our wonderful secretary Nicky Third who
nominated Dunedin MSAR in the Community Awards run by Trust Power and the Dunedin City
Council. We were honoured to be the 2015 Regional Winner in the Sports and Leisure category
and receive $500.


https://youtube/H4Q2Zxy94-Q

Thank you to all our amazing sponsors, supporters and volunteers. Without you, none of what we
do would be possible.

Finally, a thank you must go to our chairman Don Peat. Due to work commitments, Don is unable
to continue in this position next year but his dedication to the role must be mentioned and | thank
him for all his support over the past 2 years.

| am honoured to be part of an amazing team of dedicated volunteers who continue to put in 110%
effort every day and look forward to another rewarding year.

Allison Wallace
Treasurer & Funding Coordinator



Dunedin Marine Search and Rescue Inc.
Statement of Financial Position
For 12 months ended 30 June 2015

Assets 2013 - 2014 2014 - 2015
Bank

BNZ Call Account 7,487.54 12,622.03
BNZ Organistation Account 2,464.04 2,913.51
Westpac Cheque Account 583.83 583.83
Southland Building Society Account 19,996.83 20,856.34
Total Bank 30,532.24 36,975.71
Less Cheques not presented at - 55.00
Balance Date

Total Assets 30,532.24 36,920.71
Net Assets 30,532.24 36,920.71
Equity

Current Year Earnings 1,842.03 6,388.47
Retained Earnings 28,690.21 30,532.24
Total Equity 30,532.24 36,920.71



Dunedin Marine Search and Rescue Inc.
Statement of Financial Performance
For 12 months end 30 June 2015

Income:
General

Funding Grants:
Bendigo Valley Sports & Charity Foundation

Dunedin Casino Charitable Trust
Otago Community Trust
Fonterra Grass Roots

Fundraising:
Firewood Sales
Quiz Night & Raffles

Donations:

Taieri River Rafting Incident
Give A Little

SBS Triathalon

Fresh Choice Roslyn

Distress Flare Display

General Donations

Trustpower Community Awards
Z Good in the Hood

Wetsuit Corporate Sponsorship
Sales of Equipment

Interest

Westpac Interest

BNZ Interest

Southland Building Society Interest

Total Income Received

Less Expenses:

Accounting / Auditor

Administration

Advertising / Marketing

Bank Fees

Equipment

Printing / Stationary

Training

Volunteer Out of Pocket

Fundraising Expenses

Executive Travel Expenses

Distress Flare Display

Dunedin Casino — Website / Software
Bendigo Valley Foundation — Training
Bendigo Valley Foundation — Equipment
NZ Community Trust — Equipment
Otago Community Trust — Training
Otago Community Trust — Equipment
Pub Charity — Training

Total Expenses

NET PROFIT / LOSS

2013-2014 2014-2015
$ 4,501.21 $ 775.00
$  4,000.00 $ 2,000.00
$ $ 2,000.00
$ $ 4,000.00
$ $ 1,850.00
$ 480.00 $

$ 1,742.10 $ 815.10
$ 600.00 $

$ 6.00 $ 70.00
$ 200.00 $

$ 250.00 $

$ $ 475.40
$ $ 200.00
$ $ 500.00
$ $ 1,295.80
$ $ 4,500.00
$ $ 125.00
$ 16.92 $ -
$ 71.24 $ 281.40
$ 791.04 $ 859.51
$ 12,658.51 $ 19,747.21
$ 43.12 $ 359.83
$ 252.50 $ 136.00
$ 100.00 $ 40.00
$ 11.75 $ 5.80
$ 855.69 $ 5,049.78
$ 69.40 $ 16.95
$ 1,993.23 $ 811.58
$ 125.30 $ 30.00
$ $ 5.50
$ $ 311.55
$ $ 485.00
$ 513.00 $ 143.85
$ 2,000.00 $

$ 2,485.01 $ 2,000.00
$ 67.48

$ $ 3,105.00
$ $ 857.90
$ 2,300.00

$ 10,816.48 $ 13,358.74
$ 1,842.03 $ 6,388.47




Police Report for 2015 Dunedin Marine SAR AGM

Firstly 1 would like to thank the Dunedin MarineSAR committee for all their good work throughout
the year. It goes without saying that often being on any committee involves a fair amount of time,
work and effort and is generally a thankless role. The calibre of those on the committee and their
dedication ensures that Dunedin MarineSAR is in great shape in terms of leadership and direction
as well as holding their own financially through fundraising efforts and grants.

Also a big thanks to all of the many groups volunteers that turn up and ensure regular training
sessions are undertaken to keeping their skills sharp and also for the professionalism shown when
you all turnout when the balloon goes up a for callout. As a search co-ordinator | feel we are very
lucky to have a good sized pool of well trained and skilled people to call upon whether its in an
advising capacity or an IMT’s and search teams on the water to utilise.

As we move forward for the coming year, with the much talked about health and safety legislation
changes, | feel we are ahead of the game in getting our members organised by compiling a list of
our training records and establishing an expected minimum standard with regard to competency
levels for those wanting to be deployed. We've had in increased focus on safety, in particular with
the "Take Five" check sheets by team leaders who are directly monitoring their team in the field.
This all leads to a combined effort in reducing the risk to our members and organisations.

With regard to our Police SAR squad, the much awaited 2014 SAR review has been completed
and only recently released to some of our district Police SAR coordinators. A number of
recommendations have been in the made in the report and a working group is to be set up to
discuss the recommendations and see how best to begin to implement them. These will be
phased in over the next few years. The recommendations are not for major change, but more
along the lines of subtle tweaks and is more about trying to improve and better coordinate the way
we do our SAR business across Southern district.

Finally, 1 just wish to thank Brian Benn for his significant commitment to all facets of Search and
Rescue at a local, national and international level over the past 30 plus years. Sadly Brian with his
wealth of experience has had to recently step to the side from his coordinating role and take up
what will be more of an advising role within SAR. His departure leaves some very big shoes to fill
indeed. I'm hopeful though that we will still be able to drag him out of his office to get his hands
dirty on a few callouts. Thanks Brian.



Advisors Report

The year has been one of successes and difficulties. Three of our four advisors have had a bad
year health wise with Rowan now temporally side-lined after extensive heart surgery. The fourth
thought he was heading for semi-retirement but has a massive work back-log to last out until next
year with much of it out of town.

Despite that, we have always been able to muster sufficient resources when needed and
thankfully all call-outs have had successful results. Most notably, the fisherman washed off rocks
at Lovers Leap, rescued by one of our volunteers who happened to be close by with a boat load of
marine trainees, one of whom then videoed the Heli winching of the victim, and the rescue of the
kayakers south of Taieri Mouth and outside the expected search area.

The advisors are however, most distressed at the side-lining of our highly respected team leader,
Senior Sergeant Brian Benn who is being re-designated by Police to non SAR duties. We all find
this decision quite amazing, and a severe loss to SAR as Brian is by far the most experienced
SAR officer in Dunedin, and has given countless hours over and above his Police time to search
and rescue. Brian has been an inspirational leader and has led many successful searches. We
also acknowledge more recently the added support on scene of his wife Gail. His Marine abilities
make him a most useful member of the advisors team when needed, so his loss will be even more
significant to marine at this time with our reduced capabilities.

Over the years we have watched the post of Police Search and Rescue boss, under various titles,
reduced from Inspector level now to Sergeant level. These changes can only be reducing the
effectiveness of SAR and loading more duties on the volunteers who make up SAR in New
Zealand

DnMSAR Advisors



Water Rescue Squad
The team has had a relatively quiet year, both operationally and in training.

Only three missions required direct involvement of the squad, although there were a handful of
others that the squad was paged for and responded to, but were stood down early in the piece as
the situations resolved themselves.

Training with the helicopter became difficult when it was found that ongoing use of the winch in the
sea had produced some corrosion on the winch drum. The winch had to be sent away for repair,
and training was put on hold while the situation was discussed and the winch repaired.

How this will affect future training is still under discussion, but it is likely that training in the sea will
be somewhat limited, with more use of fresh water environments being likely. A training session
was held recently in Lake Mahinerangi.

The squad is slightly smaller now than it was this time last year, as three long serving members
have elected to hang up their wetsuits. Brian Benn, Mark Whelan and Stu Casey have all stood
down as operational members, although both Brian and Stu will still continue to assist where
necessary as experts in swift water situations. We wish to thank these three for their commitment
over the last twenty years or so.

And speaking of which, this last year has marked the twentieth anniversary of the formation of the
Water Rescue Squad. We're not big on celebrations, so this milestone has passed relatively
quietly, but it is with great pride that we continue the mission of responding quickly to people in
trouble in the marine environment.

Replacement of team gear has been a project involving many this year, with a push to replace all
wetsuits and harnesses.

So far, six wetsuits have been purchased through the generous sponsorship of local businesses
and groups, and four new harnesses have been ordered to replace the existing ones which have
now been in service for ten years.

Our thanks go to the members of the Executive that have done so much work behind the scenes
in gathering these funds, particularly Alli.

The most fun we've probably had this year has been in getting involved in the PR events for this
fundraising - dancing on Brighton Beach, or washing windscreens at Z Mosgiel for the Good in the
Hood promotion; posing on the rocks at Back Beach for a Herald photoshoot for the

Fonterra Grassroots funding; or herding ducks down the Leith for the Rotary, which looks like
becoming an annual outing - all were great opportunities for us to promote the squad and Dunedin
Marine SAR, and have some fun at the same time.

So although it has been quiet, the team is in strong shape, and ready for any emergency that may
need our attention.

Paul Sharp
DnMSAR Water Rescue Squad Leader



SURF LIFE SAVING

ZEALAMND

Surf Life Saving continues to provide a search and rescue response service to Dunedin Marine
Search and Rescue and the Dunedin Police.

The SLSNZ Otago SAR Squad attends callouts, training exercises and skills courses, which
allows our members to further develop their nautical knowledge, leadership and teamwork, while
saving lives.

The SAREX'’s organised by Dunedin MSAR have proved beneficial to our squad and we welcome
the opportunity to be involved in further Search and Rescue Exercises.

Our squad is made up of senior Lifeguards who have a strong background in IRB operations.
Members are first aid qualified to Pre-Hospital Emergency Care level. At present there are 10
members plus 4 who are in training to become full members. There are more surf lifeguards keen
to join, than spaces available on the squad.

The current squad has just completed a two year term and applications for positions will open next
week. | expect to see some new faces on the squad and some new training members.

In terms of qualifications, we are working towards having all members trained to CIMS Level 4 and
had 2 people booked on the Marine Manage the Initial Response Course which was unfortunately
cancelled.

The financial assistance that Dunedin MSAR has provided Surf Life Saving for Search and
Rescue purposes has made a significant difference to the professional service that we provide.
We thank Dunedin MSAR for all funding assistance provided to us, past and future!

The Etext (Group Text) system is working well for us. One member (team coordinator) liaises with
a Marine Advisor (VHF Radio) when a page is received and then texts further details to squad
members in the early stages of a callout. This provides much needed additional information
(including maps of target area, SITREPs etc) to squad members en route. Previously callout
details were not received until squad members arrived at surf clubs and got on a marine radio.
With the recent news of the pager system coming to an end, we would like to further extent the
use of the Etext system.

Over the last few years, we have endeavoured to provide our junior surf lifeguards with a better
understanding of Search and Rescue in Otago. This has been primarily driven through the
Intermediate Lifeguard School. Having representatives from Dunedin MSAR and Dunedin Police
present at this school has helped grow an interest in everything S.A.R from our younger members.
This has already paid dividends with a huge amount of interest from those wanting to join our SAR
Squad. | believe there will be more Surf Lifeguards wanting to join Dunedin MSAR in the near
future.


http://www.surflifesaving.org.nz/

Search and Rescue work provides our lifeguards a way to extend their skills and experience
‘outside the flags’ and our members continue to show an interest in filling roles within the Dunedin

MSAR organisation.

Surf Life Saving was a foundation member of Dunedin MSAR, and it is good to see a strong
relationship continuing to this day.

We look forward to working with you in the future and thank you for your support.

Seth McPhee
Surf Life Saving SAR Squad Coordinator



Training

This year members of Dunedin MSAR and our partner groups have undertaken several different
and challenging trainings, ranging from CIMS management courses to Swift water Specialist
workshops.

Funding from the NZ SAR Secretariat and Land SAR NZ has made it possible for our members to
attend some of these courses.

We have had one major SAREX this year, the brain child of Rowan Leck held in the Henley area
on the Taieri River. The focus of the exercise was on management training for new people in
these positions and also training for the small boats group, working alongside AREC, Surf
Lifesaving, Coastguard, Taieri Mouth First Response and Waihola Water Rescue Crew.. It is
pleasing to see the amount of enthusiasm that has been injected into the small boats group over
the last year. | look forward to our next exercise

Water Rescue Squad members have also attended a number of different and varied trainings over
the years, thanks to Paul Sharp for arranging these sessions.

Combined training is the focus for our upcoming exercises, where all the groups train together or
alongside each other including Land SAR, CIiff Rescue and our partner organisations.

Search Management Training is again changing, with managing the initial response (MIR) courses
coming up for Marine SAR managers to attend which is pleasing to see.

Unfortunately this year running the organisation and raising our profile was the focus for most of
the meetings, so we look forward to making training a higher priority next year. We look forward to
pushing groups like Surf Lifesaving and others out of their comfort zone for the next 12 months
training,

Train hard, fight easy

Rhys McAlevey
DnMSAR Training Coordinator



DUNEDIN FLOODING REPORT — JUNE 4, 2015

Report on last night’s activities and support provided during the cities flooding events, from Rhys
McAlevey with some editing by Martin Balch.

The incident kicked off for us yesterday evening around 1730 hours.

Surf lifesaving members (mainly DNMSAR members) mustered at St Kilda surf club pending
information on what we could do to assist with the flooding issues in the South Dunedin area, and
further afield if necessary.

Stefhan Brown, Dunedin MSAR Surf Lifesaving representative, was in liaison with Civil Defence
and also the Army.

Once we had established hot spot areas that required immediate attention we implemented a
CIMS Structure from our side of the operation.

Once we had started receiving “taskings” from Civil Defence we prioritised these into areas and
arranged for teams to be sent to those areas to provide assistance and also carried out a general
reconnoitre for the areas...

All lifeguards were in wetsuits, and clearly identified as lifeguards or MSAR members

It became quite obvious that with the tasks we had our numbers wouldn't be adequate, so the St
Kilda and St Clair club phone lists were activated for all available lifeguards to report to St Kilda
SLSC to be prepared for a deployment to go and sand bag areas etc..

Stefhan Brown remained in contact with Civil Defence who were arranging a student volunteer
army and territorials to come and commence filling bags, it was also apparent that more numbers
were needed to fill the bags so the surf members were able to get out onto the streets.

A call was put out on various social media pages, including DCC Facebook page for volunteers to
report to St Kilda Surf Club with shovels and trailers.

As it had become clearly obvious during our hazard identification process with our management
briefing that weather and cold was going to be a factor, so catering was organised with around
four club members manning the oven, jugs etc., to ensure anyone going in and out had eaten, and
there was hot food and water available at any stage.

Reconnoitre teams identified many streets needing immediate assistance: Hargest Crescent,
Richardson Street, Bradshaw Street. The majority of the low lying streets were still rising with
water being ankle to knee deep in many people’s houses. Quite often we tasked multiple teams to
a street to hit it all in one go along providing assistance to residents wishing to leave and door to
door checks affected people’s houses.

Teams whilst they were waiting on “taskings” performed mobile patrols of the area and were quite
often waved down by member of the public wanting help. It became apparent many of these
people did not have access to phones.



Other members of the public who had arrived with vehicles and trailers were tasked to the less
flood prone and shallower areas leaving lifeguards and emergency crew, fire and police to cover
the deeper areas as safety was paramount.

Forward planning was also put into place should something had gone pear shaped on the Taieri in
case we had to up and away for a "rescue” job. We had two crews available instantly to drop what
they were doing and respond,

Comms were via cellphone and MM60 which worked really well.

The response we had from members of the public proved amazing, showing what a powerful tool
social media is, rather than tying up the single phone line we had or various cellphones. It gave
the information out very clearly and directly from those in the hot seat.

Preparations in the basement of the St Kilda Surf Club

Water almost up to the bonnet of one of the support 4WD vehicles on a South Dunedin street.

Rhys McAlevey / Martin Balch



DISTRESS FLARE EVENT CELEBRATION 20 YEAR DUNEDIN AIR/SEA RESCUE
ST.KILDA BEACH - JOHN WILSON DRIVE; DUNEDIN
Sunday 16th November 2014 19.00 hours
Low tide 0.4 @ 18.04 Sun set 20.50 hrs

END REPORT

(Shortened version for purposes of annual report)

Public relations and advertising before the event
Feature page in the Otago Daily Times
Separate article in the Otago Daily Times
Radio advertising on 7 stations

Public relations and advertising during the event
Private FM radio broadcasting of interviews and what was happening
Public address system broadcasting of interviews and what was happening

Estimated number of public at John Wilson Drive venue 2,000
Number of people viewing from points in the city and private homes overlooking the venue not known

Traffic Jam created on John Wilson Drive
Police Communications received 18 calls from members of the public reporting flare sightings.

Lots of Dunedin Land and Marine SAR brothers (& sisters) attended and took advantage of firing flares

On public display at John Wilson Drive
St.Kilda Surf Life Saving Club
Search dogs mingling with the crowd
Ambulance plus first response vehicle
Fire Brigade x 2
Otago Rescue Helicopter
Coastguard
Civil Defence Emergency Command vehicle
AREC staff
Surf Life Saving Inflatable Rescue Boat

On the water
6 Surf Life Saving Inflatable Rescue Boats demonstrating their abilities including mass rescue

On the beach and to sea
257  flares handled
240 flares fired

9 Distress flare totally misfired

8 Checked for safety and returned at owners request

? Parachute distress flares did not perform to specification (many)
19 Flares handed in for disposal

3 Flying lanterns (Chinese)

47 public attended safety briefing followed by firing distress flares

Rowan Leck



SOME IMAGES FROM OUR YEAR







